SEASON 8

WE ARE TCI!!
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"THE CHEER INSTITUTE, BUILDING f\
CHAMPIONS ON AND OFF THE MAT"
Thank you for showing interest in The Cheer Institute and our
competitive cheerleading program. We opened in 2015 with a
reputation for excellence and are excited that you are considering

joining us in Season 8. No matter the age or skill level of your child,
we have a program that can meet your needs!

NEW IN SEASON 8

e New this year! We will continue to have our Novice, Prep and
Elite teams that you have grown to love! We are excited to
announce that we will be continuing our coed Power Tumble
team Trigger, and will be adding a new premier elite team this
season! This HIGHLY competitive team will be a more intense
version of our Elite teams.

o Daytime and morning practices may be required for elite and

premier elite teams during the summer!

NEW AND IMPROVED FOR SEASON 8!

e Payment options to meet everyones needs
¢ Loyalty and Family Discounts

o Level 1- 4 Elite Teams

e Premier Elite Team

» 1/2 Season Novice Teams

¢ Fundraising offered throughout the year

"MY GRANDDAUGHTER HAS BEEN GOING TO TCI FOR 5 YEARS. IT HAS TAUGHT HER THE
VALUE OF BEING A GOOD TEAM MEMBER AND A POSITIVE ATHLETE, THE ABILITY TO
LISTEN TO HER COACHES SO SHE CAN DO THE SKILLS SHE NEEDS PROPERLY. | HAVE

s NOTHING BUT POSITIVE THINGS TO SAY ABOUT THE TCI PROGRAM. I TRULY FEEL LIKE
ALL ATHLEETS MATTER, ARE CHALLENEGD, AND IMPROVE THROUGHOUT THE SEASON.IF
YOU ARE LOOKING FOR A POSITIVE ENVIRONMENT FOR YOUR CHILD THIS IS THE PLACE
« [OBE® *

----C.KENNEY
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EVAL INFORMATION

HOW DO EVALS WORK? LEVELED PRACTICES

All athletes will attend (1) of our evaluation clinics,
and sign up for a 15-30 minute Level Evaluation.
During these assessments a group of 3-4 athletes
will meet with coaches to show what tumbling,
jump, and dance skills they have mastered.
Athletes will show three standing passes and
three running passes from the tryout rubric.
Passes need to be performed three times with
proper technique, and not need a spot to warm up.
Following evals, athletes will receive
correspondence with their assigned level practice

Athletes will attend their assigned leveled practices from June
8th-24th. We will use these two weeks to ensure that we are
placing athletes on a team that they will be successful on. While
tumbling is important, stunting, age and abilities across all skill
sets are also a factor. Athletes may be asked to attend two
different levels or move levels during this time to find the best
fit for them. Teams will be comprised of members whose talents
provide the best chance of success at competition. Not every
teammate will have the same strengths, experience or skill set.

Athletes ages 4 and younger do not need to attend level

ti . . . . .

mes evaluations in June. These athletes will be welcomed in August
TEAM COMMITMENT DAYS 2023. Athletes who are ages 5-6 who plan to join our novice
Our team commitment days are a required part of program are exempt from June Evaluations.

tryouts. Each athlete can select to attend one of our
two Team Commitment days with their parents. On
this day athletes will: WHAT DO | NEED TO BRING FOR
¢ Get their season 8 Tshirt EVAL?
We look forward to working with you at our upcoming
Evals. Be sure to arrive with these items in order to expedite

Get sized for uniforms/practice wear

 Confirm billing choice the process:
 Jointhe Team Band, and get team lists e $150 Level Practice Fee- Month of June
e Pay 1st month required team fees e Registration Form (online)

TRYOUT TIMELINE:

March 1st-April 15th Early Registration Ends-
First 50 to register will get entered into practice wear drawing

April 16th-May 31st On Time Registration

May 23rd,25th,28th Evaluation clinics for levels 1-4

Evaluation Level Assessments - Athletes ages 5-18 will need to attend level

May 30th-June 4th
assessments.

Leveled Practices. All athletes will practice in leveled groups to see athletes

June 8th-24th . ors : .
stunting capabilities and tumbling consistency.

June 30th Team Announcements

July 5th & 6th Team Commitment Day-
All athletes are required to attend one commitment day.

July 8th Team Practices Begin /New Parent Orientation




TRYOUT INFORMATION

HOW DO YOU PLACE TEAMS?

Creating a teamis like a giant puzzle and we strive to
make sure we all fit together perfectly. We try to match
up the athletes by level as best as we can, but please
remember that stunting, pyramids, jumps, dance, and
motions are a huge factor as well. Some athletes will be

stronger tumblers than others, while some will contribute

to stunting more than others. There may be athletes on
any given team that tumble at different levels than the

rest of their team. Every athlete is placed on the team we

think they will be the most successful on.

PREMIER ELITE TEAMS:

New this season we will be offering a premier elite team.
This team is meant to give athletes who want a very
competitive environment that opportunity. We know
that level of commitment is not for everyone, but if it is,
this team is for you!

What to expect:

¢ Inorder for your athlete to be selected for a premier
team, they must have ALL skills at that level. If they
truly want to be on a premier team they should
consider going down a level from their current
tumbling level as the goal of these teams are to be
the most competitive possible at a national level.

¢ High standards- We expect these teams to be your
#1 priority. While we want everyone to be able to
enjoy family time etc, we want you to make sure this
team is a priority and missing practice needs to be
kept to a minimal.

e Two team practices and required team tumbling.
Athletes who do not maintain tumbling skills
throughout the season will be moved to another
team.

¢ National Travel- these teams will attend travel
events such as NCA, JamFest Nationals, and WSF.
This team will accept bids to attend either the All
Star Worlds or The D2 Summit end of season event.
We will decide at the time bids are received which
we feel is the best for the teams success.

e Teams will attend an overnight camp TBD.

AGE GROUPS:

Your eligibility age for the season is based off of the year
your athlete was born. Many athletes will fall into more
than one category, we will place them based on what we
feel is the best fit for the athlete.

New Athletes- please bring a copy of your birth certificate
or photo ID for TCl to have onfile.

Age groups are as follows:

Tiny Novice- 2016-2020

Tiny Level 1- Bornin 2016-2018
Mini Teams- Bornin 2014-2017
Youth Teams-Bornin 2011-2016
Junior Teams- Born in 2008-2015

Senior Teams-

Levels 1-5- Bornin 6/01/04-2011




TRYOUT INFORMATION

SKILLS BY LEVEL :

Level

Prep Teams

Elite Teams

Level 1 Teams

Key-
e FWO= Front Walkover
e BWO- Back Walkover

Standing-
e Forward Roll
¢ Front Walkover
e Back Walkover, BWO Switch
e valdez

Running-

e Cartwheel

¢ Round Off

e Cartwheel Back Walkover

Standing-
e Back Extension roll, 2 BWO
e Valdez
e Handstand Rollout

Running-
e FWO Cartwheel- BWO- Switch
Leg

Level 2 Teams

Key-
¢ BHS= Back Handspring

Standing-
e BWO BHS
e BWO BHS Step Out BWO

Running-
* Round Off 2 BHS
* FWO Round Off 2 BHS
* Front Handspring

Standing-
e BWO Switch Leg BHS
¢ BHS Stepout BWO BHS

Running-

e Round Off BHS Step Out-
BWO BHS BHS

e Front Walkover Round Off 3
BHS

e Cartwheel BHS

Level 3 Teams

Key-
e FWO= Front Walkover
¢ BWO- Back Walkover
e PH - Power Hurdle

Standing-
e Jump BHS BHS
e 3BHS

Running-
e PH Round Off 2 BHS Tuck
¢ FWO Round Off BHS Tuck

Standing-

e Jump 3 BHS

e BHS Step Out BWO BHS
Series

Running-

¢ Round Off BHS Step Out 1/2
Turn Round off BHS Tuck or
Round Off Tuck

¢ Front Walkover Aerial

e Punch Front




TRYOUT INFORMATION

SKILLS BY LEVEL :

e FWO Round Off BHS Layout
e Round Off BHS Layout

Level Elite Teams Premier Teams
Level 4 Teams Standing- Standing-
e BHS BHS Tuck e Jump BHS Tuck
Key” e BWO Tuck e BHS Tuck
* PF=Punch Front
Running- Running-

* PF thru to Layout
¢ Round Off Whip BHS Layout
e Cartwheel Tuck

e FHS= Front Handspring

e Jump BHS BHS Full
e Cart Off Full

Level 5 Teams Standing‘ Standing-
e BHS BHS Layout e BHS Whip Tuck
e Jump Tuck e BHS Layout
Running- Running-
e Round Off BHS Full e FPto Full
* Round Off Arabian * Front Full
Level 6 Teams Standing- Running-
Key- * BHS BHS Full * Round Off BHS Double
e SF=Standing Full e BHS Full * Round Off Double
e SF * FHS FP to Full/Double

e Arabian to Full/Double

e FP to Full/Double

e Full thru to Full/Double
e Whip thru to Full/Double

Other Factors:

Jumps
Stunting position
Dance




FINANGIAL

TUITION

Tuition is paid monthly per athlete for all teams Level 1-4.
Tuition in paid on a 12-month term that runs from June 1st-
May 1st, 2024. Tuition covers all team practices and one
tumbling class each week. Discounts apply to the tuition
only. Tuition is paid on the 1st of every month for the month

and is automatically ran though Jackrabbit, our class
management software.

Tuition for Novice Teams for the 2023-2024 Season is:
e $70 per month if registered by April 15th
e $80 per month if registered by May 29th

Tuition for Prep Teams 1-2 for the 2023-2024 Season is:
e $150 per month if registered by April 15th
e $160 per month if registered by May 29th

Tuition for Elite Teams 1-2 for the 2023-2024 Season is:

e $160 per month if registered by April 15th
e $170 per month if registered by May 29th

Tuition for Premier Teams Levels 2-4 for the 2023-2024
Season is:

e $175 per month if registered before April 15th
e $185 per month if registered by May 29th

PACKAGE ASSESSMENTS:

Assessments are the fees that the gym pays out
to outside vendors. We offer a variety of ways for
you to pay your assessments. You can select a pay
in full option, 3 month option, or 5 month option.
The first assessment payment is due on team
commitment day. A downpayment towards your
assessments is due upon registration.
Assessments are ran on the 15th of each month
for the current month.

The assessments include: Competition Fees,
Choreography Fees, Camp Fees, Music Fees,
Coaches Travel Fees, Practice Wear, Team
Bonding Activities and the End of The Year
Celebration. Athletes will be required to pay their
own USASF Membership fee.

DISCOUNTS AND SAVINGS:

¢ Limit one discount per athlete

e Siblings will receive $15 off of their second
child and $25 off of their 3rd child's tuition
for Full Travel All Star Teams

e Loyalty discount of 10% off tuition is
available after athletes have completed 3 Full

Year Seasons with us.



WHEN IS CAMP AND
CHOREOGRAPHY?

Super Camp:

TCI Super camp will take place at TCl's Polaris location
from July 31st - August 2nd. Camp will run approximately
6 hours per day, a detailed schedule will be released as we
get closer. Camp is important as it is when we start
solidifying stunt groups and roles. While athletes will not
be removed from the team for missing camp, their roles in
the routine may be compromised. Missing camp is very
difficult for athletes as they miss valuable instruction as
well as team bonding experiences.

Dream Camps

All of our Premier Teams and All Star Worlds/Summit
teams will attend an over night camp in Hocking Hills,
Date TBD. Athletes wanting to be on a Premier or Worlds
level team need to be mature enough to attend this
overnight camp. Teams will be learning their stunt
choreography so this is MANDATORY for all team
members. If athletes have a preplanned vacation during
this time, this needs to be approved by our All Star
Director or may result in removal from the team. Our
Premier and Worlds level teams require the top level of
commitment.

There are no refunds for missing camp, camp fees are
calculated on a set number of athletes.

Camps are a vital part of the success of our teams. During
this time the teams are learning stunt sequences, skills
for the routine, and learning to work together as a team.
Athletes will also work on leadership mental health
practices.

Choreography:
Choreography is mandatory for all team members. Exact
times and dates will be handed out at a later date.

CAN | WATCH PRACTICE?

Yes! We have a few areas where parents can
view practices. Parents are allowed to watch
from our viewing areas, however, parents are
not allowed to come onto the floor unless
accompanied by a coach. We have designated
viewing areas for parents and family
members, please understand this is for the
safety of our athletes.




SUMMER PRACTICE SCHEDULE

SUMMER SCHEDULE:

We understand that summer is a vital part of everyone's childhood and parents sanity! This year we will have set
closure weeks to allow families to plan travel etc. While practices are very important, we do understand that your
athlete might miss some summer practices and that is okay! Please make sure you submit an absence formin
advance so coaches can plan ahead.

During the summer our teams will practice 2 times per week for two-three hours. Teams will also host skills camps
and clinics. There will also be a mandatory choreography session (2-3 days). These schedules will be announced on
team commitment days. The summer schedule will run from June 5th- August 31st.

CLOSED WEEKS IMPORTANT WEEKS

Stunt Skills Camp June/July
Hocking Hills Camp (Premier Elite Teams)

July 1st-5th 2023
4th of July

) ) TCI Super Camp
August 16th-17th, 22nd-23rd 2023 July 31st- August 2nd

First weeks of School All Prep AND Elite Teams

September 1st- 4th, 2023 Chori‘ég/: aphy

Labor Day Weekend

FALL SCHEDULE

After Labor Day weekend we will begin our fall practice
schedule. This schedule will include two-three team
practices per week for teams.

The fall schedule will be released in advance so you can
plan ahead for when the change happens. All of our
teams practice between the hours of 4:30-9:30pm,
Monday through Thursday, Saturdays between 9am-
2pm, Sundays between 1pm-6pm
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P ME CHEERIN:

MARK YOUR CALENDAR f\

The following is a list of dates that you will need to mark your calendar for. The left column are dates the
gymis closed. The dates on the right are dates that require participation for all team members.

Gym Closures Important Dates

Fall Break-TBD Competition Schedule Released-
August 1st, 2023

Thanksgiving Break- Fall Schedule Begins-
November 22nd-25th, 2023 Monday, August 13th, 2023

Winter Break- Gym Showcase-
Dec 22nd- TBD TBD

Team Photos-
January 15th, 2024 Date TBA

Easter Sunday- End of Season Celebration-
March 31st, 2024 May 2024, Date TBA

COMPETITION SCHEDULE

We know that the sooner we can get you the
competition schedule the better you can plan. Our
competition schedule is set to be released on
August 1st so you can book your travel and get
the best deals for the year.

Elite and Premier Elite Teams Level 1-4 should
expect to travel more than 4 hours for at least 2 of
their events. Premier and Worlds Teams should
expect to travel Nationally 2-3 times and could
have the possibility of attending an end of season
eventin Florida.

10



TEAM/ATHLETE POLICIES

UNIFORMS AND ATTIRE

Please keep all TCI Clothing and uniforms in good
condition. Please report any lost or damaged
uniform items to your coach. The cost of
replacement will be the responsibility of the athlete.
Elite, premier athletes are to wear an ALL BLACK
cheer shoe, this includes the bottom of the shoe, for
competition season. Shoe purchase information will
be shared at evals. Shoes are not included with your
uniform, they are purchased separately. Season 8
may be a new uniform year for some teams.
Practéice gear required for all practices. Hair policy
will be in affect during comp season.

Athletes can not have any piercings and/or jewelry
in for competitions. Hair also needs to be natural
colors. If your athlete chooses to have bright
colored hair, they need to wear a hair piece to cover
the colors for competitions. Please be mindful of
this when thinking of getting new piercings.
Bandaids or clear space holders will not be allowed.

COPYRIGHT NOTICE:

The logo of The Cheer Institute belongs to the
owners of the program. You cannot sell or create
you own TClI Clothing or other items. This includes
team names and any likeness to logo, affiliation
and/or program without the permission of The
Cheer Institute.

Parents, athletes, and/or staff that wish to enter a
contest while wearing the TCI brand must first get
permission from the owner.

DISCIPLINE

If any of the above rules or gym policies are
compromised, the following actions will occur
depending on the severity of the issue:
¢ 1stviolation- Meeting with the athlete to define
the problem
¢ 2nd violation- Meeting with the athlete and
parent
¢ 3rd violation- Athlete may be removed from the
team or entire program

CORE VALUVUES:

Here at TCI all decision we make are guided by our core
values. We will really be focusing in on our values this
season. Please make sure you understand and can
commit to these before becoming a part of The Cheer
Institute.

e Character Triumphs Talent- " It does not matter how
talented you are, being talented is only a small piece of
who you are. Being a great person stays with you for life
and helps you grow faster"

e Fail Forward - "Failing is a normal part of life, when we
fail we make progress" Practice makes better not perfect.

o We Before Me- "The needs of my team are more
important than my individual needs" We are better
together.

¢ Practice personal Discipline- " To be great in life | will
control my emotions, thoughts and behaviors. | will take
accountability for my actions and | understand that my
actions get me to where | am today"

e No Excuses- | will take feedback and listen without

excuses, "Yeah but" is not acceptable, | am responsible for

me and my behavior




PARENT POLICIES

COMMUNICATIO

As a parent, you will receive information in several
ways. Each month we will send newsletters. In
addition, we use an app with team groups in which all
events and current information can be found. Check
your welcome packet for information on how to
download this. Please make sure you are following us
on social media!

GOSSIP AND PARENT ROOMS

e Our parent areas are for your convenience to allow
you to watch your child practice.

¢ Siblings are not to be left unattended in the facility
nor are to be running around the facility.

e Our parent rooms are supposed to be a positive
environment. It is your job as a parent to love and
support your child, leave the coaching to us.

¢ Inthe event of parents being an issue in the parent
area, they will be asked to drop off their athlete
only.

¢ Viewing areas have rules and expectations, please
adhere to them.

e At TCl we are a family, we may not always agree on
everything, but we uplift, support, and work

towards the same common goal!

FUNDRAISING

The Cheer Institute offers the following:

A new fundraiser every 6-8 weeks. These are
individual fundraisers and all credits will go directly
to your account. These fundraisers do involve extra
work outside of cheer but we have seen people pay
for an entire season of cheer! We strongly suggest
you participate in fundraising.

Any surplus in fundraising credit can be applied to
classes, teams and merchandise.

Refund checks can not be issued in the event of a
surplus.

Funds raised can only be applied to future charges.

We can not issue a refund due to fundraising money.

FEES

A schedule of payments will be provided with a list of dates
for payment. All monthly payments are set up in Jack
Rabbit and come out automatically on the 1st and 15th of
the month. If you choose to make a payment and not have
your designated card charged, you must bring a money
order or cash to the front desk by the last day of each
month. Please make all money orders payable to The
Cheer Institute.

A late fee of $25 will be assessed for all payments made
after the 5th of each month. If your payment is declined
from your bank, please make the payment immediately at
the desk or via Jack Rabbit.

Monthly tuition is not pro-rated for any reason.
Assessments are non-refundable. If you choose to leave or
areremoved from the team these fees are not returned.
Early Season Termination fees will apply if athletes do not
complete the season term.

By the 15th of each month, your account must be up to

date. Otherwise, the athlete may be moved to an alternate



FEES:NEW THIS SEASON!!!

e Parents will have the option to pay all

Package Assessment fees in full or go by the
payment schedule.

e Payments will be split into 4-6 equal
payments with assessment payments
completed by December 2023.

* Assessment payments will be due on the 15th
of each month.

e Tuition payments will be paid separate and

due on the 1st o each month.



PARENT POLICIES

FEES: 2022-2023
e Tuition:
o Novice: $700
o Prep: $1800
o Elite: $1920
e Flyers Class (not required): $420
e Package Assessment Fees: $800-$1500
e Estimated Competition cost: $700-$1500
e Post Season Events: $250-$300
Next Season: 2023-2024 (Tentative)
e Tuition:
o Novice: $630-$720
o Prep: $1800-$1920
o Elite: $1920-$2040
o Premier Elite: $2100-$2220
Flyers Class (not required): $660
Package Assessment Fees: $900-$1500
Estimated Competition cost: $700-$1500
Post Season Events: $250-$300



PARENT POLICIES

FEE: EXAMPLE BREAK DOWN:
e Tuition
o $1530 paidin full (15% discount)
o $150/month
e Package Assessment Fee:
o $1500 paid in full
o (4) payments of $375
e Competition Fees:
o $700 paid in full
o (4) paymentsof $175



FALL NOVIGE PROGRAM

SEASON 8 AUGUST- APRIL 2024

e Ages 3-6

e Teams are novice teams that compete half the season

e Tiny Novice will practice 2 times per week for 1 hour per practice

e Extra practice or modification of practices could occur during the
season

e These teams include one tumble class per week

e Potential Teams: Tiny Novice w/Restrictions

il
DI

i
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S Here is how it works:
:1'_‘ Pick a date to sponsor & pay the amount for that date.
2N Example: July 1st = $1, July 15th = $15 %
: £, You can sponsor multiple dates & donate more than the * 2
el date you choose.




ALL STAR PREP PROGRAM

SEASON 8 JUNE- APRIL 2024

Ages 5-18

Level 1-2 Teams are full season, full travel teams

e These teams will practice 2 times per week for 2-2.5 hours per
practice.

e Extra or modified practices could occur during the season

e These teams include one tumbling class per week.

e Potential Teams: Tiny 1, Mini 1/2, youth 1/2




ALL STAR ELITE PROGRAM

SEASON 8 JUNE- MAY 2024

e Ages 5-18

Level 1-4 Teams are full season, full travel teams

These teams will practice 2-3 times per week for 2.5-3 hours per
practice.

Extra/modified practices could occur during the season.

These teams include one tumbling class per week.

Potential Teams: Tiny 1, Mini 1, Junior 2, Junior 3, Senior 4




ALL STAR PREMIER ELITE PROGRAM ..
-

SEASON 8 JUNE- MAY 2024

e Level 3-4 Team is full season, full travel team
e This team will practice 2 times per week for 2 hours per practice.

Plus additional practices during competition prep.
e These are full travel, full commitment teams
e Potential Teams: Junior/Senior 3/4




REGISTRATION INFORMATION

READY TO REGISTER FOR SEASON 8?
STEP 1- STEP 3-

¢ Sit back and relax. Wait for Eval clinic information
and evaluation times to be released via email. You
can sign up for a slot once they have been released.

e Complete our online registration form (QR Code at
information desk.)

e Complete step 2. Your registration is not complete
until step 2 has been completed.

FAQ'S
¢ My athlete wants to work on their skills prior to
tryouts. What is the best way to do that?

STEP 2- o The last month of normal tuition for Season is
May 2023 . After your team ends you can
¢ Head to thecheerinstitute.com and click the 'enroll continue to take classes thru May. If you are a
now" button to complete early registration by April new member you can enroll into our Spring
15th, 2023! Tumble Club session or enroll in privates.
e Click "Login" If you already have an account with us Registration is now open!
or, "Create Account” if you do not. Please DO NOT e My child would like to make a premier team, but we
create a new account if you are a current member in are paying in full. What do we pay?
the gym. You will use the email we have on-file to find o All athletes will be billed for the Elite team
your accc?unt.. If you hav.e questions contacjc pricing. If you child makes a Premier team, we will
thecheerinstitute@gmail.com. When creating your send you an invoice for the difference. This is to
account you will accept our policies, enter all of your be paid by the first day of practices to keep the
information and then add your child as a student. pay in full discount.
¢ Click "Find A Class" select the student you wish to o Isthere an advantage to registering early?
enroll and click "See classes" o o Yes!! The earlier you register the more you save!
e Select "2023-2024 Early Registration (new) or Also the first 50 athletes who register this year
(returner). will be entered into a drawing for free practice
e Thisis just to enroll your child in our system as an gear!!!

athlete for next season.

¢ |t will take you to a payment page and submit.

¢ You will then be forwarded to a page that says
"Thank you for your purchase" this means you have
successfully completed your registration.

First 50 to Register
could win me!!!

R Fod
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https://fivestarathletics.net/season14/

